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OUR MISSION
In response to Jesus’ command to feed the hungry, 

Outside the Bowl is dedicated to eliminating physical 
and spiritual starvation in impoverished communities by 
building Super Kitchens, and working with established 

community partners to serve hot, nutritious meals to those 
who need them most. By providing cost-effective meals, 

Outside the Bowl equips and sustains ministries in-country 
thereby multiplying their outreach capabilities.

4 countries 300+ ministry 
partners

19.5 million 
meals served

9 super 
kitchens



special needs and very little social service 
support from their government. The elderly who 
can’t afford to cook a healthy meal. Time after 
time, we have seen ministry partners step up 
to help those that are hurting and hungry. 
These community members are loving their 
neighbors one bowl of food at a time. In doing 
so, they’re answering Jesus’ call to care for 
the least of these.   
  
For ten years we have been firing up giant 
kettles to mass produce hot, healthy meals 
in OTB Super Kitchens. We’ve invested in local 
economies. We’ve helped ministries have a 
greater impact. And we’ve seen lives change 
as they’ve found their hunger satisfied … 
body & soul. 

In the following pages you will read about 
the progress made within each country this 
year. You will also read about the impact OTB 
is having on communities, ministries, and 
individuals. 

Thank you for making all of this possible.

Jae and Debra Evans  Chris Brown  
Founders       Board Chair  

Dear Friends,

Ten years ago we took an idea and turned it 
into reality. A centralized kitchen in Paarl, 
South Africa began mass producing hot, 
nutritious meals for local ministries to feed 
those experiencing hunger.  During the first 
year of operation, 1.5 million meals were 
cooked in the Paarl Super Kitchen. These meals 
allowed ministries to multiply their efforts. 
More and more children began showing up. 
As their physical hunger was alleviated, they 
began experiencing love. The impact of these 
meals reached further than filling hungry 
bellies. They opened hearts to knowing Jesus. 

For a decade, Outside the Bowl has constructed 
change through building and operating 
Super Kitchens in impoverished urban areas 
around the world. These kitchens have been a 
solution to more than 300 ministry partner’s 
feeding programs. Our model offers a simple, 
convenient, and affordable way for ministries 
to serve those in their communities. 

Over the years we have met many in need. 
Small children left in the care of their older 
siblings. School kids whose families can’t 
afford to pack a lunch. Immigrants searching 
for employment in bigger cities. People with 

Pictured: Jae and Debra in the very first Super Kitchen 
in Paarl, South Africa.



STRENGTHENING COMMUNITIES 
Outside the Bowl is creating change in the communities where OTB 
Super Kitchens are located by providing a thriving business where jobs 
are created and the local economy is stimulated. In places such as 
Port-au-Prince, Haiti, meeting this need is what will advance change 
for the country. 

Cecy Sánchez, Outside the Bowl Mexicali’s Kitchen Director shares: 

“It is truly a great blessing to work at the Outside the Bowl Super 
Kitchen. Having a job with a Christ-centered purpose is something that 
I never imagined for my life. I have grown as a person and in my faith 
as well. We see great need in our community and we pray together. We 
have been greatly encouraged by many answered prayers and seeing 
God’s hand at work in and out of the kitchen. There is true freedom 
in this place and that is invaluable. I am forever grateful for this 
opportunity. OTB has become my second home and my colleagues my 
second family.”

PARTNERING WITH MINISTRIES
The meals prepared at Outside the Bowl’s Super Kitchens are not 
served at these facilities. OTB partners with more than 300 ministries 
that function as feeding sites. By purchasing meals from Outside 
the Bowl, staff and volunteers at each location are able to focus on 
relationships and caring for the individuals that they serve. The cost 
of an OTB meal is minimal allowing these feeding programs to save 
money, serve more people, or reallocate funds. 

Randy Lodder is the director at Adoration Christian Schools 
in Port-au-Prince, Haiti. He shares:  

“Our goal is to equip and support our students so that they will have 
an impact on their communities to the glory of God. We’ve been using 
Outside the Bowl for about five years. What it allows us to do is focus 
on education and leaves the logistics (of cooking) to the experts. When 
the kids are hungry, it is hard to teach them. Once they have the meal, 
it makes all the difference in the world.”

Outside the Bowl’s end goal is a world in which all children are physically and spiritually nourished. 
OTB’s innovative approaches to solving food insecurity have more than one outcome and impact 
different areas of society including communities, ministries, and individuals. For more information on 
the way Outside the Bowl is driving change, visit outsidethebowl.org/impact.

BUILDING ON A DECADE OF IMPACT



CARING FOR INDIVIDUALS 
Food fuels the body. For young children, proper nutrition is essential 
for them to grow to their full God-given potential. Outside the Bowl 
meals not only meet physical needs, they are also a tool for building 
relationships. These meals are opening the door for people to come to 
know Jesus. Both physical and spiritual hunger are being addressed 
through our partnership with incredible local ministries.   

Fabi Medina runs a feeding location for Gracia del Calvario, a Calvary 
Chapel church on the outskirts of Tijuana. Because of the relationships 
built from serving OTB meals, families in the community line up on 
Sunday mornings to get a ride to church. She shares:

“We have a lot of children who need a plate of food but more importantly 
they need to know about Jesus. By providing them with food we are able 
to provide them with the Gospel. It is something beautiful that you can 
combine, food and the love of the Lord.”



MEXICO
COUNTRY DIRECTOR: ISRAEL ESTRADA 
OTB OPERATING SUPER KITCHENS: MEXICALI, 
TIJUANA, JALISCO

Outside the Bowl’s Super Kitchens in Mexicali and Tijuana 
have had a positive year. These two Super Kitchens are 
producing thousands of meals a day making them financially 
viable and keeping operations sustainable. The Tijuana 
and Mexicali Super Kitchens received funds from Outside 
the Bowl to increase their capacity through the purchase 
of new equipment and repairs to existing machines. The 
Jalisco kitchen continues to meet needs in the communities 
surrounding the Super Kitchen.  

2019 AND BEYOND
With the Tijuana Super Kitchen functioning at capacity, OTB 
is exploring the possibility of a second kitchen in the western 
part of the city. Conversations are also taking place about a 
Super Kitchen in Juarez.



HAITI
COUNTRY DIRECTOR: DAVID DESTINOBLE 

OTB OPERATING SUPER KITCHEN: PORT-AU-PRINCE

In 2018, the Port-au-Prince Super Kitchen found a new 
home and went mobile! The Super Kitchen was staged in a 
house on the outskirts of town. The new location is on the 

main road in a section of Port-au-Prince called Delmas which 
will increase visibility, accessibility, and allow for capacity 

expansion. OTB Haiti also purchased and outfitted six 
Kitchen Carts.      

2019 AND BEYOND
Outside the Bowl is exploring solutions to increase the 

number of ministry partners in a city where infrastructure 
makes customer service a challenge.    



SOUTH AFRICA
COUNTRY DIRECTOR: MARK MAINGARD 
OTB OPERATING SUPER KITCHEN: PAARL

In 2018, OTB’s South Africa team developed a breakfast 
product. VitaKidz Porridge is a corn-based powder that can 
simply be mixed with water to make a porridge or shake. 
Nutritional analysis shows that 70 percent of a child’s daily 
nutrient needs are met in one serving. Product development, 
marketing materials, and initial conversations about VitaKidz 
occupied much of the team’s focus this year. More than 
17,000 porridge meals were distributed to preschools in 
September 2018 alone.

2019 AND BEYOND
First up is relocating the kitchen and then the completion 
of an industrial bakery. A second facility outside of Paarl 
is being considered for program expansion.  



MALAWI
COUNTRY DIRECTOR: JANET KETHEWERA

OTB OPERATING SUPER KITCHEN: LILONGWE
 

Janet Kethewera is working hard to get OTB’s next Super 
Kitchen cooking. In 2018, she sourced supplies from 

South Africa and Malawi, including electric kettles, sinks, 
work tables, and shelving. The remodel provided work for 
numerous Malawians. Despite numerous setbacks, Janet 

continues to lay the foundation for OTB Malawi including 
reaching out to potential ministry partners.

2019 AND BEYOND
Janet is posed to start cooking meals. She is working 
on ministry partners and finding ways to meet needs 

in her community.  



EXPENSES
    Total Projects   
    $672,221
    Development   
    $173,375
    Administration   
    $17,997

    Total Expenses   
    $863,593

INCOME
    Direct Public Support  
    $645,859
    Direct Public Grants  
    $88,803
    Special Events Income  
    $379,247
    Sponsored Meals  
    $49,137
    *Interest Income  
    $286

    Total Income    
    $1,163,332

ASSETS
Current Assets    $520,098
Furniture & Equipment  $23,048
Other - Market Securities  $2,333

Total      $545,479

FINANCIALS

NET ASSETS
Last Year Assets    $245,739
Change In Assets   $299,740

Total Liabilities & Net Assets  $545,479

2018 KITCHEN PROJECTS 

Haiti
$141,638

South Africa
$186,015

Mexico
$240,336

*Prepared by Wesley J. Lindquist CPA, 
MBA Precision Financial LLC
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Malawi
$104,232
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Outside the Bowl is not only an organization we support but 

a passion of our hearts. We have been blessed to personally 

visit the Jalisco and South Africa Super Kitchens where we 

were able to see God’s powerful hand at work. Children are 

fed physically, emotionally, and spiritually with love and 

kindness. OTB is a great organization doing wonderful work 

in some of the world’s poorest areas. It is worthy of our 

support. 

- Peter, Sarah & Andrew Fagen



CONTACT US
P.O. Box 6193, Oceanside, CA 92052

Web // outsidethebowl.org 
Phone // 760.494.0803

FOR I WAS 
HUNGRY AND 
YOU GAVE ME 

SOMETHING 
TO EAT, I WAS 
THIRSTY AND 
YOU GAVE ME 

SOMETHING 
TO DRINK. 

- MATTHEW 25:35


